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FD 2004 1 4 11 8

2003 FD 3
FD 2

FD FD
FD

)
American Association for Higher Education (AAHE)
The John Hopkins University, Center for Training and Education
Georgetown University, Center for New Designs in Learning and Scholarship
University of Maryland, University College, Center for Teaching and Learning,
Office of Distance Education and Lifelong Learning
George Washington University, Center for Instructional Design and Development
University of Maryland College Park, Center for Teaching Excellence
American University

(2)

)
California State University, Hayward, Office of Faculty Development and the
Faculty Center for Excellence in Teaching

Santa Clara University

San Francisco State University, Center for the Enhancement of Teaching



San Jose State University, Center for Faculty Development and Support

Stanford University, Center for Teaching and Learning

(2)

FD
FD
FD
FD
FD
FD FD
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2 3
FD 4 FD
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Faculty Development FD
FD

AAHE(American Association

of Higher Education)
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1969 NPO
AAHE
FD 1974
1960
1974
FD
AAHE
FD POD (Professional and
Organizational Development Network in Higher Education
), FD ASHE(Association for Studies of
Higher Education) AAHE
FD
FD
learning
community



collaborative learning

IT
1970
IT FD
1990 Service Learning Service
Learning Coop
FD
1990 FD
FD
Open Admission
4 FD
IT
Service Learning TA
retirement and replacement
30 40
55 senior faculty 30 early faculty 40 50



Assistant Professor

Professor

3-5

FD
1960

FD

mentoring system

Associate Professor

FD

retirement and replacement
FD

FD



faculty

FD
FD

post-tenure review

FD
back-scratching
12
scholarship of discovery
FD scholarship

teaching and learning

FD

FD FD
FD
FD
FD
FD

TA

senior

FD

FD

1970

scholarship of

FD



IT Blackboard Web CT
FD

FD
FD

American Association for Higher Education (AAHE)

1969

NPO

55 70

2005

125

Dr. Eugene Rice, Senior Scholar
18
CEO

constituency group

10 25

CEO




Change

Projects ( 1 20

Assessment

)

Carnegie Academy Campus Project

WEB

Change AAHE

FD

Post-Tenure Review

AAUP(American Association of University Professors)

AAUP punitive

(developmental)

assessment summative assessment

Rice

FD

AAHE

FD

FD

The John Hopkins University

formative

NPO

AAHE

1876




4-1-4

4,114 1,558
455 1 10 23
30

2003-2004 30,640

Dr. Linda Dillon Jones, Director, Center for Training and Education

Dr. Richard R. Kilburg, Senior Director, Office of Human Resources

Robin Fox, Master of Surgery, Assistant Dean (Academic Affairs), Bloomberg
School of Public Health
Center for Training and Education

1970
1980 1987
1993

Director Dillon Jones 1995 Director
2001 Center for Training and
Education Technologies Learning Center John Hopkins at

Eastern 2003

Director

Educational Assistance Program
Management and Staff
Development
Financial and Information Technology Training
1980 Administrative Training Program Technologies

Learning Center Associate Director

Technologies Learning Center

Center for Training and Education

50

100

14
FD



2003 Interpersonal & Group
Communication Skills, Written Communication Skills, Coping Skills for the
High-Pressure Workplace, Skills for Supervisors, Management SkKills
Development, Leadership Skills Development 64
1 2
Speak like a Pro FD

information technology

3
Annual Individual Development Plan
FD Dillon Jones
writing group
Dillon Jones
Fox

Bloomberg School of Public Health FD
John Hopkins at Eastern Human Resources

East Baltimore Campus

FD Office of Human

10



Resources  Senior Director Kilburg Office

preventive resilient self-efficacy

resilient

Center for Training and Education FD

Kilburg 1980
2 Human Resources
FD
Georgetown University
1789
6,268 6,444
694 1 10 342
23
2003-2004 28,209

Dr. Randall Bass, Executive Director, Center for New Designs in Learning
and Scholarship (CNDLS)
Dr. Barbara Craig, Director of Faculty Program and Assessment, CNDLS

2000 Provost Chief Officer of Information Technology
TA
Teaching and Learning 15
10

(University Information Services, Libraries, GU Writing

11



Program, Office of Planning and Institutional Research )

10

Faculty Colloquium on New Learning Environments

CNDLS
2500
CNDLS peer support
2000 1 2004 1 5 100
HP
2004 Teaching, Learning, and
Technology (TLT) Fellowship 2
8
CNDLS 8
20%
2002 2003
1 30
Blackboard
5 Teaching, Learning, and Technology Summer
Institute
~ 196
20~30
~ 5
5 42 4.4 Craig
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2 2004

CNDLS 1
Lauinger Library Gelardin New Media Center

Faculty and Curriculum Support Center (FACS) Language Learning
Technology Center (LLT)

Teaching and Learning Technological Innovation

2 senior faculty

senior faculty

2000 Teaching & Learning

Blackboard
2002~2003 40 1246

13



University of Maryland, University College

1947
15,917 7,666
119 1 134 994
100 Open Admission
2003-2004 6,630 12,090

Dr. Susan Ko, Executive Director, Center for Teaching and Learning, Office of
Distance Education and Lifelong Learning

Dr. Pamela M. Witcher, Collegiate Associate Professor and Director, Faculty
Development Programs, Center for Teaching and Learning, Office of

Distance Education and Lifelong Learning

DC 20
87,000
2800
Center for Teaching and Learning
FD
4 5
HP
2005 1 8
3
2 CD
WebTycho

Peer Mentoring Program
1980
3

14



Academic Directors

Faculty Professional Development Grant

12 400

AV

15

suite

FD

FD



Faculty Advisory Council

George Washington University

9,953 12,122
807 1 13 1,115
39

2003-2004 34,030

Dr. William Koffenberger, Director, Center for Instructional Design and
Development (CIDD)

IT
1990 Instructional Technology Lab
Teaching Center
Instructional Design
1997
TA CIDD Instructional
Designer 11
Instructional Designer
1 Instructional Development 2
Blackboard 1 1
Instructional Technology Lab 1 research

technology coordinator 1

Instructional Design

http://cidd.gwu.edu/excellence/design-guides.html
TA

50
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80 Blackboard
Peer Mentoring

Peer Mentoring

threatening

Koffenberger

Old Main suite (
) Gelman Library Technology Lab
suite

Blackboard
extra efforts
FD

University of Maryland College Park
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24,831 9,148

1,575 522
43
2003-2004 6,759

17,433

Dr. Spencer Benson, Director, Center for Teaching Excellence (CTE),

Associate Professor, Department of Cell Biology and Molecular Genetics

Margaret Jerome Stuart, UTLP (University Teaching and Learning

Program) Coordinator, Ph.D. Candidate

in Educational Policy and

Leadership
Faculty Center
1987 The Office of the Associate Provost and Dean
for Undergraduate Studies
Benson
TA
( 1 FD 1 Graduate Students
Development ) TA 1 Benson
FD 3
@a ) FD mentoring
senior faculty
Benson
TA 11
1 10 12
Lilly-CTE Teaching Fellow 10
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10 100

Benson
Lilly
( ) Center for Information
Technology (FD )
TA
University Teaching and Learning Program
TA TA
TA
TA ( )
1 20 30

Scholarship of Teaching and Learning
Grant

Instructional Improvement Grant

20
10 Teaching Folio
CTE
11 Teaching & Learning News
Marie Mount Hall 1 suite
Teaching Resources Lending Library Teaching Folio
CTE PDF
CTE Provost Office

19



Benson

Lilly Benson (
4
)
Benson
American University

5,361 5,045
492 1 11 473

59

2003-2004 26,694

Dr. vy Broder, Dean of Academic Affairs, Professor of Economics
Dr. John Richardson, Director of the Center for Teaching Excellence,
Professor of International Development
Center for Teaching Excellence (CTE) 1998 2002

Teaching and Technology Group, Teaching and Learning Resources

Group, Audio and Video Systems and Support Group

20
50
1960 1970
12 15
demanding stimulating

20



FD

20
Broder 1
25
Broder CTE
2 1 1
Curriculum
Development Grant Broder
Richardson CTE
CTE
pedagogical
Ann Ferren Teaching Conference
15 20
CTE
500 150
160 200
Blackboard
20 60
less threatening
Aret
1 1 100
Small Grants
Hurst Hall
Teaching and Learning Resources Group New
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Media Center, Math and Statistics Lab, Social Science Lab
Broder CTE

Richardson

“ Faculty
helps faculty.”

CTE FD

Broder

Broder

Ann Ferren Teaching

Conference

Peer Mentoring System

Richardson
Ann

Ferren Teaching Conference

California State University, Hayward California State University, East Bay

1957
9,380 4,075
337 1 28 404
2003-2004 2,418 10,878

Dr. Julie Glass, Director, Office of Faculty Development and the Faculty

22



Center for Excellence in Teaching, Associate Professor of Mathematics
Mr. Bernie Salvador, Instructional Technology Consultant
2 Faculty in Residence
1

Faculty in Residence

FD

Faculty Teaching Fellows

Academic Senate

2003
dossier
Graduate Writing Associates GWA
FD
Glass
Graduate Writing Associates GWA
GWA
writing
writing
writing
2 FD
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FD FD

Santa Clara University
1851

4,259 3,386
416 111 279
66
2003-2004 25,625

Dr. Diane Jonte-Pace, Associate Vice Provost for Faculty Development

2004 FD 7’
Associate Vice Provost for Faculty Development™”
5-6 Jonte-Pace
3
6 4
FD Jonte-Pace
FD Provost 3 Office Jonte-Pace
Advisory Council 6
2 Associate Vice Provost
2
Information Services
Jonte-Pace "Teaching and Technology”” FD

Information Services
20

24



FD

Diagnosis

Teaching Scholars

Small Group Instructional

Jonte-Pace

Junior Faculty

Development Leaves 1
Provost 3 Office
1,000 - 5,000
The Teaching Scholar 2
FD Jonte-Pace
FD
needs assessment
FD
FD
FD
FD FD
FD
4
Advisory Council
Peer Teaching FD
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Jonte-Pace

FD
American Association for Higher Education(AAHE)

Professional and Organizational Development Network in Higher Education

(POD) FD
30-40
Jonte-Pace
FD Provost3 Office
San Francisco State University
1899
21,892 5,233
897 1:25 749
2003-2004 2,480 10,940

Dr. Vicki Casella, Director, Center for the Enhancement of Teaching
Dr. Marilyn Verhay, Acting Dean, Office of Faculty Affairs & Professional
Development
1990 Provost Academic Senate
FD 21 FD
2 1992 1990

Casella

970

Casella Provost
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50,000

10-12
20
CET Board
10
Casella 2003
1
5 1 6
70 3
8 6
200
200
dreamweb
divisive
4 3
FD
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FD

adult learning

FD
Casella
FD
9 23 100
23 FD
Casella 3
2,000 FD
Casella formative
summative
Peer Observation
Peer
Observation formative

San Jose State University
1857
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21,396 7,536

768 1:28 862
52
2003-2004 2,562 11,022

Dr. Coleen Saylor, Director, Center for Faculty Development and Support

Dr. Joan M. Merdinger, Acting Associate Dean, Office of Faculty Affairs

Ms. April Weiming Qian, Instructional Multimedia Specialist, Center for

Faculty Development and Support
1998 7

Faculty-in-residence 15

Faculty-in-residence 1

Black Board WebCT eCollege
Macromedia Dream weaver
20-40

Qian

Office of Academic Affairs  Acting Associate Dean

Human Resources

29

Web

Merdinger



Merdinger
FD

Stanford University
1885

6,436 7,800
1,714 1:4 35
13

2003-2004 28,923

Dr. Michele Marincovich, Director, Center for Teaching and Learning,

Associate Vice Provost for Undergraduate Education

1975 5
4
5
2
TA
Marincovich 9 1 80
2003 2004 1

TA
Oral Communication Program
Undergraduate Advising Center

UAC UAC

30



Academic Technology Specialist ATS

1 ATS
Small Group Evaluation(SGE) SGID

Speaking of Teaching

Teaching Stanford
Your Course Evaluation TA TA

Oral Communication Program
Sweet Hall 4

1 Undergraduate Advising Center UAC

FD
AAHE Peer Review of Teaching
1991 Donald Kennedy
Central Task
Central Task
FD
2003 150 5
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